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The purpose of this document is to review the performance of the Communications Unit at
EDDC during 2008-2009. This should be measured against the latest version of the EDDC
Communications Strategy, dated April 2008, which in turn supports the seven EDDC
Corporate Priorities.

Our Communications Strategy aims to ensure that customers are informed and understand
how the Council continues to meet their needs by delivering quality services and value for
money. The Communications Strategy seeks to ensure that the Council’'s communications
are focused and directed to ensure that key messages about our achievement of these
seven areas are prioritised. Communication will also centre on the key areas of work that are
shown to have the greatest impact on the Council’s reputation as a service provider, as
assessed by the evaluation of individual services.

Broadly, the aim of the Communications Unit is to promote and defend the Council's
corporate reputation as a service provider, to inform, consult and engage with the community
and to facilitate a healthy flow of information within the Council to benefit Staff and Members.

The main priorities of the Communications unit are as follows:

Provide a high quality proactive and reactive press and public relations service
Focus on the Council’s corporate priorities

Support the process of internal communications amon gst members and staff
at all levels within the Council

Promote the Council’s public profile for major exte rnal projects

Prepare, write and publish the Council’s corporate publications

Please see appendix A for a data summary of press releases and other publications.

EDDC's Press Office has received a number of commendations, among them a daily
newspaper journalist's comment to a Councillor that: “The Press Office at EDDC is excellent,
very helpful and good at meeting deadlines”.

In addition to the Media Management mentioned above, the team makes a point of focusing
on EDDC's Corporate priorities when writing proactive news releases. Coverage of council
activities in East Devon Talk also concentrates on these priorities and the addition of a small
and apt icon with the relevant article emphasises the point to readers. These appear below:
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The past 12 months have seen a relentless interest in many aspects of the Council’s
performance, due in no small part to the higher profile of activities with which it is involved —
whether this be recycling and waste collection, planning policy, development control,
housing or one of the many other services we provide and which touch so many lives.

Professional Media Management is the key to success in achieving balanced coverage of
issues, whether it be promoting success or limiting damage.

In the Press Office, we monitor local weekly and regional daily newspapers on a daily basis.
We record any articles about EDDC, and assess whether they constitute positive, negative
or neutral coverage from the Council’s point of view. We measure the articles and calculate
the value of these to us in terms of how much the coverage would have cost had we paid for
the space as an advertisement. This is known as its Advertising Equivalent Value, or AEV.

The total number of articles published about EDDC in 2008 was 2,094. Of these, only 98
were negative — just 4.7% of the total. This annual average equates well to the running
average for each month as we tracked performance through the year. The positive/neutral
coverage is valued at £484,693. We cannot quantify TV and Radio coverage. Cuttings are
taken and are passed on to individual services for use in audits or award submissions.

We also track the number of press releases issued each month. =
Over the year, this averaged 16 per month — or 4 per week. The

number of Media enquiries processed each month averages 30. fol

To help reporters find more routine information, we have created \\NW’I SEE
an online service called For Journalists. \@l

Perhaps not surprisingly, the services featuring most often in
Press reports are Development Control, Communities (Housing) and StreetScene.

Whilst statistics are useful in judging the value of the work, anecdotal evidence is also
important and it is helpful to remind ourselves of some of the year's highlights. A few
examples are provided within this report:

Perhaps the highest profile issue has been Local Important information | :
Government Reorganisation (LGR) and the ?:i‘:lcrg“ogf g‘:wn E
Communications Unit has played a key role, both ——

in creating proactive press releases and robust :::'url-uﬁu?m

reactive statements and in the design of the material But what do YOU think?

used to publicise the issue with the public. T —

proposal thar woukd have seen Devon ruled
by 2 single Fuige uricary councl.

This has taken several forms and includes car
stickers, articles in East Devon Talk, mail-outs to
residents and an article for the Western Morning _ o i
.. . . Let's start with what the majority of the public
News jointly-written with colleagues at West Devon have already told the Boundary Commitcee.
District Council and other like-minded authorities. T

‘What are we being offered by the Boundary Committee?

Do YOU want Devon I_;I.IH by o T Sy v s ok (koo W ey ol o
a glant unltary council? = . Uevon Wihen was the fost time local government "'--:'“", "
Wit ta M M Calier, Chairm 7 == == recrganisation led ta lower council s bills? Mancgy, e
T Bosscbiry Commitsins bor Engne, Travalyies Hous i 11 My
Greur Passer Sme, London, SVIP 1HW o -

i v/ - Caommittes Please turn the page for the Boundary Committee's two
PRI A — - [ —— latest draft proposals and a third option, which this Council supperts.
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The main 2008 highlight in terms of promoting external projects was the launch of a new
recycling and waste collection service at the eastern end of the district in the Axe Valley.

The Communications Unit played a key role in many aspects of this project, both in terms of
detailed planning for the roll-out and in vetting information leaflets and designing and
arranging the EDDC livery for the new vehicles. Examples appear below:

Your New Recycling & @
Refuse Collection Service

New services from August 2008

East Deven District Council

s moking Improvemants o the woy wa colactyou rfvse
and rocycling, This will alow you o recyce more and allow
usto ol accaplable wey.

S D

The Communications Unit also works with other services through a network of
Communications Champions, who meet regularly to discuss best practice and share ideas.
Several services have really raised their game in taking up the communications challenge.

As a result, a number of positive messages have been promoted through posters, designed
by the Communications Officer, which have been displayed on the sides of EDDC vehicles
and, innovatively, in frames on the walls of our public toilets. Below are three examples:

Call us about your council tax,
. b business rates or rent arrears now.
...don’'t dump your rubbish It helps to talk - lighten the load by calling us.

in the countryside Counciltax 01395 517446
e Business rates 01395 517445

Fine of up to £50,000 Rent payments 01395 517444

or prison plus a criminal Devon

record on conviction L=eEXQL L. Local CABS can give frea independent advice.

= Their numbers are 01395 264645 for Exmouth and

Don’t fly-tip. Dispose of rubbish responsibly. JUASeSaL o Tk it i

So far as publications are concerned, we have worked on a Working
range of magazines and newsletters aimed at informing the Togetherin
public of our own work and that of our partners, using the East Devon
most cost-effective methods available. Howyout morey et on

The annual Council Tax Booklet is a vehicle for some

positive messages, not only about financial matters but also

the services offered by EDDC. The Communications Unit works
with the Council Tax and Benefits service to share the content
of our allotted pages. The result is a comprehensive and upbeat
guide to EDDC that is received by every house-holder in the
district. Production costs are shared with other Devon councils.
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Another publication that goes to households is the annual ; m
Residents’ Handbook, produced by a company that si‘x‘s““d'“g =
specialises in advertising-led magazines for local authorities. Outstanding Value
We use the six pages of editorial within this 16-page booklet

to promote some of the Council’s services and to give
residents a reminder of the various contact options they
have if they wish to get in touch with us.

The handbook is delivered free of charge to many of the
households in East Devon and so represents excellent
value for money in terms of nil production and distribution
costs for EDDC. Its handy A5 size means it can be kept by
the telephone for year-round reference.

We have also produced two special publications this

Flood recovery update year. One, in partnership with Devon County Council,
_—.. - the Environment Agency and Devon and Somerset

Mews and guidance for everyone affected by the Winter 2008 Sooding ) .
Fire and Rescue Service, came about as a result of

Yvarking toge_ther oy the October 2008 floods in the Otter Valley and
reduce flood impact
elsewhere.

How can we help you?

The East Devon Flood Recovery Group agreed that a
newsletter should be produced to keep residents
updated on progress with the recovery process and
to advise householders how to protect their property.
So far, two issues of Flood Recovery Update have
been published, with the printing and distribution
costs shared with our partners. Details of progress
with the action plan and the flood relief fund are
posted on a dedicated area of the EDDC website.

Further partnership working has taken place with Devon

County Council, Ottery St Mary Town Council, the D
Environment Agency, Sustrans and others in progressing

the project to build a new cycleway and foot-bridge over

the River Otter at Ottery St Mary. JOIN THE MOVEMENT

Following the highly successful publicity campaign in 2007, when the Sustrans bid beat other
high-profile contenders, including the Eden Project, to win National Lottery funding for a
network of public access projects, the Communications Unit has continued working with
these partners and we arranged a photo-call for the Memorandum of Understanding signing
ceremony.

EDDC’s Communications and Improvement Team have worked closely with colleagues at
Devon County Council and Exmouth Town Council throughout the consultation process for a
major improvement scheme at The Strand. Nick Stephen and Jamie Buckley have forged a
good working relationship with colleagues at County Hall.

The Communications Unit also works closely with the Exeter and East Devon Growth Point
Delivery Team and Nick Stephen assisted in the appointment of the team’s new
Communications Officer. Closely working and a mutually supportive relationship will be key
to delivering the many challenging projects within this Government-backed growth initiative.
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The Communications Unit is well tuned in to the age

of round-the-clock news coverage. The EDDC
homepage is frequently updated with news releases

to keep it fresh. There are five slots for news items and
our aim is that no news item will be more than a week
old. This ensures that the appearance is constantly
changing so that regular visitors will be stay interested.
This page receives the highest number of “hits” and this
is in no small part due to the frequent news updates

we provide.

%

In addition to the ‘bread and butter work on day-to-day
services, we also arrange for media coverage of some of the
Council’'s more unusual projects and initiatives. Among
these in the past year have been press launch events for
our Countryside Service’'s Wet and Wild event at Seaton and
the Media Launch of Black Hole Marsh, a partnership project
with the Environment Agency (see photo left). The latter
resulted in good coverage on ITV Westcountry television.

In much the same vein, Jane Voller also worked with
Countryside’s Mervyn Newman on media exposure for the
long-standing Water Vole Project. In 2008, this project
attracted significant media attention and more recently the
release of water voles in the Axe Valley won coverage in
several national newspapers, as well as local BBC and ITV
stations, plus BBC's ‘The One Show'.

Jane Voller also worked extensively with ITV’s ‘Escape to

the Country’ team on a programme about the Axe Wetlands and Seaton beach. The
resulting programme will be shown later in 2009.

A Bird Ringing event organised by Countryside was the subject of a live broadcast on Radio
Devon and a double-page spread in the Western Morning News.

A similar spread in the regional daily was given to an exhibition of photos of a ‘time warp

house’ at EDDC’s Thelma Hulbert Gallery in Honiton.

Supporting one of the Council's seven corporate
priorities — Young People — Jane Voller worked with
Engagement and Funding Officer Jamie Buckley on
the ‘11 Million Day’, in which school-children came
to Knowle and ‘ran the council’ for a day. Jane also
supported the ‘Off the Sofa Dayz' mobile play
scheme that has been such a hit in many parishes
around East Devon (see photo right).

The Communications Unit also plays a full part in
EDDC's ‘Green Team’ initiative, helping to publicise
climate change and carbon reduction initiatives both
externally and within the Council.

We achieved extensive coverage of the
concessionary bus fares scheme in 2008, following
the success of EDDC'’s go-it-alone scheme.

Author: Nick Stephen, Communications Officer, May 2009



The Strand project was one of several featured in a
promotional leaflet aimed at attracting inward
investment into Exmouth from the private sector.

The 8-page leaflet was designed and written by the
Communications Officer, working with the Director,
Economic Development, and with officers from Devon
County Council and Exmouth Town Council.

The booklet features a number of projects already
under way or in the pipeline, all of which demonstrate
that the town is defying the Credit Crunch and is going
forward with vital examples of regeneration.

Published on behalf of the Exmouth Regeneration
Programme Board, the leaflet is being distributed
widely, and has received a number of commendations,
including one from the head of Devon County Council’s
Coastal Towns Strategic Investment Framework.

Much of the work undertaken by the Communications Unit is designed to inform the
community, to promote the Council’s services and corporate image and to engage
interactively with residents. To this end, we support our own Engagement Officer.

A new initiative started towards the end of 2008 is a New Residents’ Welcome Pack, a
series of online pages aimed at informing people new to East Devon about the many
services provided by EDDC.

Communications and Engagement Support Officer Jane Voller has been working on this
project with colleagues in ICT and it should come to fruition in the second half of 2009. Jane
also supported the online for the Ottery St Mary Flood Relief Fund in October 2008.

& "
Jane Voller also writes and co-ordinates the monthly Team
Brief Bulletin that goes to all staff via Managers at team

meetings. This publication is copied to Members to keep
them informed about internal staffing matters.

One issue that needed a higher profile in 2008 was the

need for staff to involve Members sooner and more closely
with projects or problems. The Communications Unit designed
a poster and a credit card sized aide memoire for all staff as a
reminder to engage with Members at every opportunity.

Informing staff via the Intranet was improved in 2008 with the
launch of the Chief Executive’s ongoing ‘information column’ entitled ‘Mark My Words'.

&

The past year has seen a number of challenges in addition to the day-to-day business of
informing the public and responding to media enquiries, as well as improving the flow of
information and knowledge within the Council among Members and Staff.

The Communications Unit is constantly seeking ways to maximise its effectiveness and to
continue promoting EDDC's reputation as a high-quality service provider worth preserving.
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