NEW PORTFOLIOS

Environment

Building Control

Conservation areas and Historic Buildings

Nature conservation, nature reserves and SSls

Local Plan and Planning policy

Rural and Urban development (joint with Economy/Regeneration)*
Environmental sustainability inc sustainable transport
Energy Conservation

Trees and woodland

Coastal Protection, Beaches and Foreshores

Land Draining and Flooding Issues

New Community*

Access agreements

Streetscene

-Cemeteries

-Public conveniences

-Waste and Recycling

-Street and general cleansing

-Sewerage (advisory only as in-house contractor to HRA)
-Coastal Protection, beaches and foreshores
-Allotments

-Grounds maintenance

-Parks and pleasure grounds.

-Burials

Communications

Access to Services *

Customer Service Centre *
Communications Strategy

Consultation Strategy

Electronic Government and Information Strategy
ICT Strategy

Democratic Renewal

Media

Complaints and Ombudsman
Advertisement Policy

PR, marketing the Council and Branding

Economy and Regeneration
Public Transport Support

Local and Rural Business Development
Business Relations

Economic Development

Rural and Urban Development (joint with Environment)
Tourism Development

Agricultural Diversification

Operational Council Asset Management
Transport Infrastructure

Marketing East Devon

Educational and Skills Review

Car Parks



Communites

Animal control

Food and Water Control

Housing Provision and Control

Pollution and Nuisance Control

Health and Safety Control

Community Planning

Water Safety

Developing and Maintaining Partnerships
Community Development and Participation
Social Inclusion, Independent Living and Sustainable Communities
Community Transport Schemes

Health Inequalities

Stock Options Project”

Culture and the Arts*

Links with Leisure*

Resources

Strategic Asset Management
Financial Strategy

Audit & Best Value
Equalities

Corporate Governance
Procurement Strategy

Risk Management

Council Tax

HR Issues

Finance and Investment Management
Benefits

Insurances

Grants and Lottery

Legal and Member Services

Decisions made

The Portfolios will be: Environment
Communications
Community
Economy and Regeneration
Resources

There will be two Deputy Portfolio Holders, one dealing with the operational duties of
the Streetscene Service and the other dealing with Culture, the Arts and Links with

Leisure (LED).
(3) The Leader will not have a Portfolio.
(4) There will be 2 Project Managers dealing with Special Projects.



