Council structure:

APPENDIX A

Chief Executive

Dep. Ch. Exec.

Dep. Ch. Exec.

Head of Service

Head of Service

Head of Service

Head of Service Finance

Transformation & Development, Housing Economy Environment
Systems Thinking Regeneration &
Partnerships

CX Corporate Services Monitoring Officer Contracts Homelessness Economy Regulatory (Env. s.1510fficer
Corporate Managers of Corp Business Assets Council homes Planning health/Protection) Revs & Bens
HR Corp Strategy Project Delivery Housing enabling Building Control Car Parks Land charges
Legal and Licensing Performance Big Society Private Sector / Estates / Property Streetscene/waste Audit & Corporate
Democratic Services Service Localism Affordable Homes Waste to power Countryside/engineering Governance
Elections transformation Partnerships Emergency Planning Customer Service
IT Customer Focus Health & Safety Centre

Communications

Culture and Arts

Leisure East Devon

Portfolio Holders (with Think Tanks)

Corporate Services Corporate Strategic Sustainable Homes [ Economy Environment Finance
Business Development & and Communities
Partnerships
Communication and Branding & Asset Transfer Active Villages Agriculture Allotments Asset management
Consultation Strategies Marketing Big Society Affordable Homes Building Control Beaches & foreshores Benefits
Democratic Renewal Complaints and Growth Point Council Housing Business enabling Burial Grounds Council tax
Democratic Services & Ombudsman LDF Community Climate Change Car Parks Customer Service
ClIr. Development Corporate Strategy [ Localism development Conservation Areas Culture and Countryside Centre
Electronic Govt. Data quality Partnerships Community transport | and Listed Buildings Emergency Planning Investments
HR Equal access to Project Delivery Gypsies and Economy Grounds maintenance Insurance
ICT Strategy services Regeneration Travellers Estates and Property Health and Safety Land Charges
Legal Services Equalities Strategic Planning | Homelessness Tourism [Employer capacity] Procurement
Rural Broadband Service Delivery & | & Major Projects Housing enabling Waste to power Health equality Revenue
Performance Independent Living Land Drainage Control Value for money
Social inclusion Parks & pleasure grounds

Public toilets

Refuse & Recycling

Streetscene Services

Street cleaning

Water safety
Champions
Member development & Branding & Exmouth Town Affordable Homes Business & Tourism Culture Asset management
engagement Marketing Localism & the Big [ Youth Planning Design & Public amenity, Procurement

Rural Broadband

Customer Service
(Inc. equality of
access)

Plain English

Society
Seaton Town

Heritage
Rural Communities
(inc. Post Office)

beach and foreshore
Recycling




