Member Champion Reports APPENDIX E

Member Champion — Asset Management
Name: John Humphreys

Key activities involved with since 2009 annual council/appointment

Appointed Champion in December 2009 and is still learning the role.

Now a member of the Asset Management Forum which meets regularly. The Forum chaired
by the Portfolio Holder — Resources continues progress the assessment of the value (to the

community, to the business community and to the Council) of the Council’s assets and
considering how these can best be used for the benefit of the district.

Conferences/Workshops - if attended and their benefits

Attends the meetings of the Asset Management Forum.

Partnership Working:
Works in partnership with the Portfolio Holder — Resources and Principal Estates Surveyor in

respect of asset management issues. Also liaises with Head of Housing and Social Inclusion
(housing matters) and Licensing Team (licensing matters).

Future plans —what are your aims/work programme for the year to come:

Aims to continue to learn more about Asset Management and develop the role of Member
Champion for Asset Management.



