Member Champion Report — Graham Troman

Member Champion — Data Quality
Name: Councillor G Troman

Key activities involved with since 2009 annual council/appointment

New Intranet — Launched in December 2009 it featured new search capabilities and new
communications tools. It was built using Microsoft Share Point which made it easier to add
and edit the content. The major improvement has come from the attention to the data and
information that is put onto the site.

Data Cleansing — The Electoral Register, Council Tax System and Local Land and Property
is now matched at 99.8% of all addresses. Work is being extended to the Housing System
and Planning is almost complete. This means that exactly the same data will be used
across the Council and will help in joined-up Council working. Currently major systems in
Environmental Health and Home Safeguard are going through a complete data cleansing
process, also the Housing Department is ready to launch a new On-Line Applications
System.

Systems Simplification — The ICT strategy is reduce the number of IT Systems and reduce

costs, a number of changes reducing the number of passwords and On-Line Payment
System saving around £5,000 a year.

Conferences/Workshops - if attended and their benefits

Partnership Working:

(This could include working with officer teams, other authorities, outside bodies).
Government Connect — A secure connection into the Government's network after passing a
major security audit last year and being audited yearly.

Future plans —what are your aims/work programme for the year to come:

Future Plans — Development of an Information Management Strategy mobile working data,
back office systems into the Council from the website.
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