Independent Remuneration Panel, 1 December 2005


EAST DEVON DISTRICT COUNCIL

Minutes of a Meeting of the Independent Remuneration Panel held at Knowle, Sidmouth on Thursday 1 December 2005
	Present:


	Mr T Brown (Chairman)

Ms T Day

Dr J M Elliott

Mr C Hadley

Mrs S A Moore



	Also in attendance:
	Cllr A W J Wilkinson, Portfolio Holder - Resources

Mr D Pearse, Corporate Director - Economy


The meeting started at 9.42 am finished at 11.20 pm.

*1
Election of Chairman

Mr T Brown was appointed Chairman of the Panel for the ensuing year.

*2
Minutes
The minutes of the meeting of the Independent Remuneration Panel held on 15 November 2004 were confirmed and signed as a true record.

*3
Remit of the Panel
It was noted that the recommendations made by the panel with regard to Members Allowances for 2005/06 were adopted by the Council and that the Basic Allowance from April 2006 would include the cost of ICT consumables.
*4
Remit of the Panel
It was noted that at its meeting on 16 November 2005, East Devon District Council’s Executive Board was asked to consider the remit of the Panel. The Board resolved that the Panel should consider the following:

· Appropriate levels for the Basic Allowance

· Special Responsibility Allowances as detailed in the report to the Board

· Child care and Dependent carers allowance

· Travel and subsistence allowances
· A methodology for indexing allowances to enable them to be rolled forward annually 
· Consideration of allowances for Members siting on the Licensing and Enforcement panels with possible back dating.
· To delete the allowances payable to the Chairman and Vice Chairman of the Housing Review Committee due to the smaller workload experienced

The Panel noted the recommendation of the Executive Board  and accepted the deletion of the allowances for the Chairman and Vice Chairman of the Housing Review Committee.

The Panel felt that it was important to consult with a representative of the Members to ensure that Panel members (including the newest member) had the chance to hear first hand what the Councillors had to say regarding the level of allowances and how they had been received by Members in 2005. Councillor Wilkinson was asked various questions regarding the basic allowance and the workload of the Licensing Panels. The panel thanked him for his attendance.
5
Recommended Allowances for Members in 2006/07
The Panel was asked to make recommendations for allowances for the year commencing 1 April 2006. The Panel agreed that a methodology for indexing allowances would be a sensible and appropriate way of increasing allowances in future on an annual basis and that this should be reviewed on a bi-annual basis. It was suggested that the Unison pay award increase for Officers would be the most appropriate figure to adopt. The figure for 2006/2007 was 2.95 %.
	RECOMMENDED
	that the Basic and Special Responsibility Allowances for 2006-07 and 2007-08 be increased in line with the Unison pay award.




(a) Basic allowance


It was agreed that the methodology for calculating the basic allowance should remain the same subject to an increase of £114.00 (2.99 %)
	RECOMMENDED
	that the annual Basic Allowance be increased to £3,924.00 for the 2006/07 financial year.




(b) Special Responsibility Allowances

The Panel agreed that the existing ratios between Special Responsibilities Allowances and the Basic Allowance were still appropriate and should be retained.
i) Leader of Majority Party
Previously the recommended allowance for the Leader was 350% of the Basic Allowance. Members agreed that this ratio should continue to apply.

	RECOMMENDED
	that the annual allowance for the Leader of the Majority Party be increased to £13,734.00


ii) Leader of Opposition
The Panel considered that it was important to have an effective opposition to challenge the majority party when appropriate. Previously it was recommended that the Leader of the Opposition received 150% of the Basic Allowance. Members felt that this ratio should continue to apply as it reflected the importance of the role.

	RECOMMENDED
	that allowance for the Leader of the Opposition be increased to £5,886.00


iii) Deputy Leader of the Majority Party
Consideration was given to the role of the deputy leader of the Council. It was believed that the importance of the position continued to merit an allowance equivalent to 25% of that of the Leader

	RECOMMENDED
	that the allowance for Deputy Leader of the Majority Party be increased to £3,432.00


5
Recommended Allowances for Members in 2006/07 (cont’d)

iv) Deputy Leader of the Opposition
Members considered that the ratio in allowances between that of the leader and deputy of the majority party should be mirrored in the opposition party. i.e. 25% of that of the Leader of the opposition.

	RECOMMENDED
	that the allowance for Deputy Leader of the Opposition be increased to £1,470.00


v) Cabinet member with Portfolio
The Panel considered it appropriate to retain the allowance for Portfolio Holders at 150% of the Basic Allowance.

	RECOMMENDED
	that the allowance for Cabinet Members with Portfolio be increased to £5,886.00


vi) Cabinet member without Portfolio
The Panel was agreed that these Cabinet Members should receive an allowance set at 50% of the Basic Allowance.

	RECOMMENDED
	that the allowance for Cabinet Members without Portfolio be increased to £1,962.00 with the Leaders of the Majority Party and the Opposition being unable to claim this.


vii) Chairman of the Corporate Overview Committee
The Panel considered that the position of the Corporate Overview Chairman fulfilled an important function. It was agreed that the allowance for the Chairman of the Corporate Overview Committee should remain at 100% of the Basic Allowance.

	RECOMMENDED
	that the allowance for Chairman of the Corporate Overview Committee be increased to £3,924.00


viii) Chairman of the Scrutiny Committee
The Panel considered that the position of the Corporate Overview Chairman fulfilled an important function to enable effective scrutiny of Cabinet decisions. It was agreed that the allowance for the Chairman of the Scrutiny Committee should be set at 100% of the Basic Allowance.

	RECOMMENDED
	that the allowance for Chairman of the Scrutiny Committee be increased to £3,924.00


5
Recommended Allowances for Members in 2006/07 (cont’d)
ix) Vice Chairmen of Corporate Overview and Scrutiny Committees
Previously it was agreed that the allowance for the Vice Chairman should be 20% of that of the Chairmen. The Panel considered that although the committees had been reorganised there had been no significant change in their level of responsibility to warrant changing this. 

	RECOMMENDED
	that the allowance for Vice Chairmen of the Overview and Scrutiny Committees be increased to £786.00


x) Chairman of the Development Control and Planning Inspections Committees
The Panel agreed that the Chairman of the Development Control Committee should receive the same allowance as a Portfolio Holder if they were also Chairman of the the Planning Inspection Committee. As previously agreed, if separate Councillors undertook the roles of Chairman of the Development Control Committee and Chairman of the Planning Site Inspections Committee two separate allowances should be agreed equal to 100% of the Basic Allowance, the same as for the Chairman of the Corporate Overview Committee.

	RECOMMENDED
	1) that the allowance for the Chairman of the Development Control Committee & Planning Inspections Committee, if held by the same Member be increased to £5,886.00

2) that if separate Councillors occupy the positions of Chairman of Development Control and Chairman of the Planning Inspections Committee an allowance of
 £3,924.00 be paid to both Councillors




xi) Vice Chairmen of the Development Control and Planning Inspections Committees

As agreed previously, it was agreed that the Vice Chairman of Development Control should receive an allowance of 20% of that of the Chairman. If the Vice Chairman of Development Control was also the Vice Chairman of the Planning Inspections Committee they should receive 20% of the amount listed in 1) above, however if two separate Councillors filled the positions the amount granted should be 20% of the allowance listed in 2) above.

	RECOMMENDED
	1) that the allowance for the Vice Chairman of the Development Control & Planning Inspections Committees be increased to £1,176.00
2) that if separate Councillors occupy the two positions an annual allowance of £786.00 be paid to both Councillors.




xii) Licensing and Enforcement Committee

The Panel considered and noted the increased workload of the Licensing and Enforcement Committee since the introduction of and in preparation for the Licensing Act 2003. The Panel noted that hearings had occurred over a period of over four months with many hearings lasting in excess of 4 hours and that either the Chairman or Vice Chairman had attended nearly all the hearings. 

5 Recommended Allowances for Members in 2006/07 (cont’d)

The Panel felt that the Chairman should be retrospectively paid an allowance to bring their allowance to the equivalent of the Chairman of Development Control for the year 2005/06. Similarly, the panel felt it appropriate to retrospectively increase the allowance of the Vice Chairman who receives 75% of the Chairman.
The Panel considered it appropriate to set the 2006-07 allowance at the level of Overview and Scrutiny Committee members but with the recommendation that this should be reviewed should the workload not decrease, as anticipated, in the future.
The Panel also discussed the issue of back dating allowances to the members of the Licensing Hearing Panels. It was noted however that the number of hours spent on attending hearings varied a great deal between the Members available. It was agreed that the variations in time spent on the licensing work was due to individual Members and their circumstances and that it was not appropriate to make a separate allowance for committee members.
	RECOMMENDED 1)
	that the Chairman of the Licensing and Enforcement Committee receive a retrospective adjustment to his 2005/06 allowance, increasing it to £5,886.00


	2)
	that the Vice Chairman of the Licensing and Enforcement Committee receive a retrospective addition to her 2005/06 allowance increasing it to £4,416.00


	3)
	that Special Responsibility Allowances not be paid to other members of the Sub Committee



	4)
	that the allowance for the Chairman of the Licensing and Enforcement Committee for 2006/07 be set at £3,924.00 


	5)
	that the allowance for the Vice Chairman of the Licensing and Enforcement Committee for 2006/07 be set at £2,943.00


	6)
	That should workload continue at present levels the Independent Remuneration Panel be requested to consider a retrospective adjustment for 2006/07



xiii) Planning Inspections Committee

The Panel recognised the time commitment taken up by being a member of the Planning Inspections Committee and felt that each Member should be able to claim the same allowance other than the Chairman and Vice Chairman.

	RECOMMENDED
	that the allowance for the being a member of the Planning Site Inspection Committee remain at 20% of the basic allowance & therefore be increased to £786.00 with all members of the Committee being able to claim this excluding the Chairman and Vice Chairman of the Committee.



5
Recommended Allowances for Members in 2006/07 (cont’d)
xiv) Childcare and Dependent Carer Allowance

Consideration was given to the Childcare and Dependent Carers’ Allowance Scheme. Although no Councillor had yet claimed the allowance the Panel felt that it was important to retain the relative value of the allowance.

	RECOMMENDED
	that the Childcare and Dependant Carers’ Allowance be increased to make it £5.45 per hour with a maximum amount of £27.25 able to be claimed in any one day.




xv) Travel and Subsistence Allowances

The Panel felt that it would be appropriate for Councillors to continue to receive the same allowances in terms of travel and subsistence that applied to other Council employees.

	RECOMMENDED
	that Councillors on approved Council business, be able to claim the same level of travel and subsistence allowances as agreed for staff.




*6
Next meeting of the Panel

It was noted that if the index linked methodology for the calculation of Members’ allowances was adopted by the Council, there would be no need to hold a meeting until December 2007 when the indexing system would be reviewed unless any additional issues were highlighted.
*7
Vote of thanks

The Chairman thanked retiring panel member Mr C Hadley for his services to the panel and for his involvement in setting up the current system of allowances and wished him well for the future.
Chairman  
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