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	Temporary Accommodation Reduction Plan 2005 - 2010


Summary

This report presents a draft Temporary Accommodation Reduction Plan aimed at achieving the Government Target of a 50% reduction in the use of temporary accommodation by 2010. This translates into 119 fewer households in temporary accommodation within five years.
My report to the Executive Board in November 2005 set out the details of the new target and Members invited me to prepare and present to you an action plan indicating how we can achieve this target by the deadline set.
	Recommendation

Approve the Temporary Accommodation Reduction Plan, and request the Head of Housing and Social Inclusion to provide an annual report reviewing progress towards the target.




a)
Reasons for Recommendation

To achieve the target for reducing the use of temporary accommodation.

b)
Alternative Options

Inserting additional or different options into the draft temporary accommodation reduction plan.

c)
Risk Considerations

Not achieving the target.

d)
Policy and Budgetary Considerations

These are set out in the report.

e)
Date for Review of Decision

Annual review in December each year until 2010.

1

Background

1.1
In November 2005 I reported on the Government target requiring local housing authorities to reduce the use of temporary accommodation occupied by homeless households, by 50% by 2010.

1.2
Temporary accommodation is regarded as housing in the public or private sector which is not secure or settled accommodation and is provided or secured by the Council to meet the homeless duty. Temporary accommodation can be undesirable for a number of reasons; it is disruptive to family life, unsettling, expensive, and in an area remote from household’s origin. In East Devon we provide good quality temporary accommodation and attempt to locate households in their area of choice, although this is not always possible.

1.3
In my earlier report I set out the advice received from the Office of the Deputy Prime Minster (ODPM) on how to achieve the target, and some of the implications for East Devon.

1.4 Since that report I have produced a draft Temporary Accommodation Reduction Plan – Annex 1.

1.5 Following the Executive Board meeting in November I wrote to the Local Government Association and our M.P.’s with a request to ensure that adequate funding was made available to implement the various measures necessary to achieve the new duty, as requested.

2.
Temporary Accommodation Reduction Plan
2.1
In December officials from the Homelessness Directorate in the ODPM invited your officers to meet with them to discuss how we would achieve the target.  I understand that all local authorities reporting more than 100 homeless households in temporary accommodation were invited to a meeting with the ODPM and requested to outline their plans to achieve the target.
2.2
I drafted the Temporary Accommodation Reduction Plan just prior to the meeting, and took the opportunity to use it as the basis of our discussion with Advisors from the Homelessness Directorate.

2.3
We had a positive and constructive meeting.  The Advisors were impressed with our draft Plan and gave some practical advice on how we could implement some of the new initiatives and homeless prevention activities. They were also impressed that Members had considered the issue and invited officers to draft a plan to reduce the use of temporary accommodation, adopting a positive, pro-active approach to the issue.
2.4 Since the meeting with the Homelessness Directorate our homelessness grant has been confirmed for 2006/07.  We have been allocated £50,000, which will assist in implementing some of the initiatives contained in the Plan.

2.5
The initiatives in the Plan will place additional demands on the Housing Needs and Enabling Team, who already carry a heavy workload, and are attempting to provide solutions to meet the housing needs of their customers. The Plan will further reinforce a change in work focus from tackling homelessness to prevention, wherever possible. One of the big challenges that this new target presents is not just achieving a reduction in the use of temporary accommodation, but sustaining a position where we rely less on temporary accommodation to fulfill our homeless duties.

2.6
I have not bid for additional resources for our homeless person’s budget in 2006/07 to deliver the Plan.  There may however be a financial implication in future years, depending upon our progress in reducing the number of households in temporary accommodation over the first year of the five year plan.
2.7
The Devon Homelessness Co-Ordinator, who is employed by the Devon local authorities, has been helpful in providing and disseminating good practice ideas, which I have used in producing our draft Plan. The Devon Homelessness Co-Ordinator has written to the ODPM on behalf of Devon local authorities Annex 2 and produced proposals for Devon wide initiatives to reduce the use of temporary accommodation Annex 3. I am hopeful that the countywide approach will assist us in meeting the target.
2.8. If Members approve the Plan I intend to provide regular monitoring reports so that we can check progress towards the target and initiate further/alternative action, if progress is not in accordance with the milestones set out in the Plan.

Legal Implications

No comments.
Financial Implications

Elements of the Plan are covered within current budgets.  However, if the reduction in homeless family numbers does not progress as planned, it is likely that a bid for additional resources will be necessary to ensure the 2009 target is achieved.
Consultation on Reports to the Executive

I have consulted the Homelessness Directorate and Government Office for the South West on the draft Temporary Accommodation Reduction Plan.

Background Papers

· Report to the Executive Board 16th November 2005.

· Letter to the Local Government Association dated 24th November 2005.
· Letter from the ODPM Homelessness: 2010 Temporary Accommodation Target 21st October 2005.
· Homelessness Strategies: A Good practice Handbook ODPM.
John Golding    
Executive Board

Head of Housing & Social Inclusion
Extension 2364 
18 January 2006.


