Annex 1

EAST DEVON DISTRICT COUNCIL                                         
Draft TEMPORARY ACCOMMODATION REDUCTION PLAN 2005 - 2010

INTRODUCTION

As at 31st December 2004 East Devon District Council (EDDC) had secured housing for 239 households in temporary accommodation.  The target set by the Government is for this figure to be reduced by 50% in five years so that as at 31st December 2009 the number of households in temporary accommodation should be less than 119 in number.  Between this period the reduction in temporary accommodation is projected to be 229 households by 31/12/05; 190 households by 31/12/06; 160 households by 31/12/07; 130 households by 31/12/08; and 119 by 31/12/09.

We receive approximately 300 homeless approaches per annum and typically accept a homeless duty towards 150 households per annum.  

EDDC is a stock holding authority. For temporary accommodation EDDC uses its own housing stock; Private Sector Leased housing; B&B Hotels; privately owned supported housing; and a range of housing association accommodation. 

Below is a list of initiatives EDDC has introduced, or is committed to exploring with a view to actioning, in order to reduce its use of temporary accommodation (T.A.). The initiatives are not in priority; order but a combination of these will contribute towards reducing the number of households in T.A. consistent with the Council’s adopted Housing Strategy 2004 – 2007.

This action plan will be monitored and reviewed annually, and additional actions added as appropriate. The action plan is a supplement to the Housing and Homelessness Strategies. The action plan can be progressed most effectively with the commitment and support of partners, including financial support from the ODPM.

	No.


	Initiative


	Description & outcomes
	Lead agency/

partners
	Start Date

	1
	Provision of new affordable housing in partnership with RSL’s. 
	Increase the supply of affordable housing in the district through improved enabling and negotiations through the planning system. Need to achieve 100+ new completions per annum for this initiative to make an impact on the use of T.A.
	EDDC

RSL’s

Housing 

Corporation
	Ongoing

	2
	Provide secure tenancies to non-secure tenants occupying Council owned temporary accommodation.
	Reduce the number of Council homes used as temporary accommodation by making non-secure tenancies secure, where current tenants want to stay in the accommodation occupied.


	EDDC
	January 2006

	3
	Home visits to parental exclusion cases by The Housing Needs and Enabling Team, prior to acceptance as statutorily homeless in an attempt to prevent homelessness. 
	Ensure that all parental exclusion cases are visited in an attempt to mediate and prevent a homeless situation or create a ‘homeless at home’ agreement.  
	EDDC
	July 2005

	4
	Mediation for non-violent relationship breakdown and parental exclusions.
	Mediation with potential homeless applicants aimed at preventing a homeless situation.
	EDDC
	Commenced

	5
	Enhance homeless prevention work through proactive housing advice.
	Increase the number of housing surgeries, publicity on housing options, talks to vulnerable groups, website information etc.
	EDDC
	Ongoing

	6
	Work with the Citizens Advice Bureau (CAB) on a homeless prevention initiative.
	Joint appointment of Homeless Prevention Officer to work with potentially homeless applicants to maintain accommodation or find alternative housing.
	EDDC

CAB
	March 2006

	7
	Homelessness avoided by re-housing through the Housing Register before homelessness arises.
	Older people frequently housed directly into secure housing via the Housing Register before acceptance as statutorily homeless.
	EDDC
	Commenced

	8
	Closer monitoring of nomination agreements to ensure EDDC is receiving full nomination rights.
	Closer liaison with RSL partners to encourage them to share in the T.A. reduction target and make available an increased number of properties for Council nominees.
	EDDC

RSL’s

Housing Corporation
	March 2006

	9
	Increase the proportion of homeless nominations to Council homes through the Choice Based Lettings scheme.
	The Council’s Choice Based Lettings scheme is being introduced in December 23005.  We need to ensure that a high proportion of homeless households receive offers of secure accommodation through the scheme.
	EDDC
	Dec. 2005

	10
	Develop the under occupation scheme (cash incentive) to free up family homes for new tenants.
	Increased number of family homes made available for allocation through increasing the attractiveness of the cash incentive scheme aimed at paying existing tenants to downsize.
	EDDC
	July 2006

	11
	Make more use of the private rented sector.
	Develop improved relations with private landlords to create a greater number of nominations into the private sector. Develop a HomeFinder service with the private rented sector.

Through enabling activities Increase the number of ‘direct lets’ between landlords and households in housing need.
	EDDC

Private landlords
	March 2006

	12
	Repackage the Private Sector Leasing scheme.
	Review and renegotiate the purpose of the Private Sector Leasing scheme to provide good quality accommodation, which is not regarded as temporary accommodation.
	EDDC

Empty Homes

Agency
	January 2006

	13
	Explore and introduce a suitable Sanctuary scheme.
	Introduce a Sanctuary scheme to complement existing refuge schemes, for households suffering domestic violence, with enhanced security measures provided to existing homes.
	EDDC

Community Safety

Partnership
	April 2006

	14
	Tenancy sustainment scheme.
	Tenancy Sustainment Officer to provide support to vulnerable Council tenants to ensure that they are able to effectively maintain their tenancies.  
	EDDC
	December

2004

	15
	Rent Deposit and Rent in Advance scheme.
	The scheme is operational but needs expanding to assist more households to access the private rented sector.
	EDDC

ODPM
	September

2004

	16
	Deposit Guarantee Scheme.
	Consider the benefit of introducing a scheme where the Council guarantees a nominated tenant’s deposit, which gives private landlords the assurance that rent deposits will be paid if a problem arises.
	EDDC
	March 2006

	17


	Arrears Loans.


	Explore and implement a scheme to allow tenants under threat of losing their home due to rent arrears, to borrow the money to clear the arrears and maintain their tenancy.  
	EDDC

ODPM
	March 2006

	18
	Assured Shorthold Tenancy ‘Qualifying Offers’ on households accepted as statutorily homeless awaiting temporary accommodation or existing temporary tenants.
	Consider encouraging ‘Qualifying Offers’ for private rented accommodation to meet homeless obligations. Providing access to good quality private rented housing.
	EDDC
	March 2006

	19
	Money and Debt Advice. 
	Fast track referrals to CAB for specialist financial advice for people threatened with homelessness. 
	EDDC

CAB


	January 2006

	20
	Floating Support for tenancy sustainment.
	Floating support scheme to provide housing related support to homeless households to avoid repeat homelessness.
	EDDC

ODPM

Supporting People
	July 2006

	21


	Discretionary Housing Benefit Payments.


	Start making effective use of DHB payments to meet rental payments.
	EDDC

DWP/ODPM
	January 2006

	22
	Use of Homelessness and Housing Register (Anite) software for 

performance  management

Information.
	Full implementation of the Anite software will permit closer monitoring of performance on homelessness and the length of stay in temporary accommodation. 
	EDDC
	December 2005


