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Annex 3
Context: The Devon and Cornwall Training Network have identified a gap in training for people giving housing advice. There is a lack of consistency in the skills, experience and knowledge of housing advisors both in the statutory and voluntary sector. This has become increasingly apparent with the emerging homelessness prevention agenda and accompanying targets, which require wide ranging expertise and understanding for success with sustainable solutions. The network has entered into negotiations with the University of the West of England, Bristol (UWE) to develop a certificate, which could cater for these identified training needs.

Current Partners: UWE Bristol; Devon Strategic Housing Group (a partnership of the 10 Local Authorities in Devon); Devon and Cornwall Training Network (34 members, made up of local authorities, RSLs, and public and private sector agencies); Shelter; Bristol City Council; South Gloucestershire Council; North Somerset Council; Bath & North East Somerset Council; Forest of Dean District Council; West Wiltshire District Council.
Work Already Completed:

	Action
	Timescale
	Outcome
	Resource Implication

	Organise initial stakeholder consultation day to identify general feeling about the idea, the need and potential syllabus content
	Completed 28/07/05
	Demand and enthusiasm clearly identified
	Worker time

	Homelessness Innovation Fund bid submitted
	Submitted 09/09/05
	Bid unsuccessful
	Worker time

	Steering Group formed
	Met 06/10/05, 01/11/05 & 19/12/15
	Syllabus, format and potential delivery further development. Course leaflet designed
	Worker time


Required Work (subject to funding):

	Action
	Timescale
	Outcome
	Resource Implication

	Identify potential funding opportunities
	ASAP
	Enable development of course materials
	Worker time

	Steering Group Meetings
	19th December 2005 and ongoing
	Finalise draft syllabus, structure, delivery of certificate
	Worker time

	Consult with wider stakeholders on the proposed syllabus, course structure, delivery and cost of certificate
	Completed 03/06?
	Finalise syllabus, structure, delivery of certificate
	Worker time

	Develop course materials
	Completed 08/06?
	Coherent set of materials 
	£130,000

	Recruit onto Certificate
	Commence 04/06?
	Staff signed up to achieving better standards of housing advice
	£10,000

	Commence course
	01/09/06?
	Consistently trained housing advice staff
	£43,000


DEVON SANCTUARY SCHEME

Context: A Sanctuary Scheme currently exists in Exeter. The BVPI 225 requires all Local Authorities to provide a ‘sanctuary type scheme to enable victims and their children to remain in their own home, where they choose to do so and where safety can be guaranteed’. It is in the interest of the Devon Strategic Housing Group to look at providing a Devon wide sanctuary scheme for reasons such as reducing unnecessary migration of households across Local Authority boundaries, and away from existing support networks. The demand for a sanctuary type scheme in some of the Local Authorities in Devon is potentially too low to warrant an individual scheme; therefore partnership work to develop a cross boundary initiative would be welcomed.

Current Partners: Devon Strategic Housing Group, Community Safety Partnership, ADVA, Devon and Cornwall Police.

Work Already Completed: 

	Action
	Timescale
	Outcome
	Resource Implication

	Exeter Sanctuary Scheme developed
	Scheme in operation
	9 victims of domestic violence enabled to stay in their own homes in Exeter thereby preventing homelessness
	£15 000 over 2 years

Worker time

	DSHG meeting which discussed the possibility of a Devon wide Sanctuary Scheme
	16/11/05
	Homelessness Co-ordinator to carry out work to investigate potential models and partnerships to roll out a Sanctuary type scheme for victims of Domestic Violence in Devon
	Worker time

	ADVA Survivors Conference
	25/11/05
	Housing issues identified and need to be addressed. Proposal that a meeting set up to discuss a DV/Housing action plan.   
	Worker time

	Invited to Kerrier/Penwith Sanctuary Launch
	19/12/05
	No-one from Devon able to attend but feedback sought 
	Worker time


Required Work:
	Action
	Timescale
	Outcome
	Resource Implication

	Identify key partners and potential models 
	31/01/06
	Form steering group to drive work forward
	Worker time

	Identify potential funding opportunities
	31/01/06
	Funding to enable the Sanctuary Scheme 
	Worker time

	Develop Scheme
	31/03/06
	A coherent plan for developing a Devon wide Sanctuary Scheme with sign up from key partners
	Worker time

	Implement Scheme
	01/04/06
	Prevention options for victims of DV
	£100k plus worker time from all partners


DEVON DIRECT LETS

Context: The Devon Local Authorities are all committed to improving the access to the private rented sector as a realistic housing option for people in housing need. The recent presentation from Homes4Let in Bournemouth has encouraged the DSHG to look into the possibility of developing a ‘direct lets’ type scheme in Devon. 

Current Partners: DSHG 

Completed Work:

	Action
	Timescale
	Outcome
	Resource Implication

	Visit to the Bournemouth Homes4Let
	02/11/05
	Clearer idea about how we could develop a scheme in Devon
	Worker time


Required Work:
	Action
	Timescale
	Outcome
	Resource Implication

	Identify key partners and develop project plan for designing a scheme
	
	Coherent project plan with steering group
	Worker time

	Implement plan
	
	Administration set up

Landlords recruited

Referral routes identified
	£???

	Commence Scheme in pilot area (2-3 LA areas?)
	
	Access into the PRS
	£???

	Roll out scheme across Devon
	
	Access into the PRS
	£???


