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	Draft Housing Revenue Account Estimates 2006/07


Summary

The Executive Board is required to adopt a draft Housing Revenue Account budget prior to consideration by the Scrutiny and Corporate Overview Committees.  At the same these Committees will be asked to review service plans which will include areas covered by the Housing Revenue Account budget.  The attached booklet details the initial proposals for the 2006/07 financial year.

	Recommendation

That: 1. The draft Housing Revenue Account estimates for 2006/07 be adopted and that they  

              are forwarded to the Scrutiny and Corporate Overview Committees for    

              consideration.

2. Council house rents are increased on average by 4.8% to £52.54 a week from 
      3 April 2006.

         3.   Garage rents are increased on average by 10% to £6.60 a week from 3 April 2006.


a) Reasons for Recommendation


Requirement to set a balanced Housing Revenue Account.

b)
Alternative Options

Please see main body of report

c) Risk Considerations


Risks have been considered in preparing the budgets and the financial implications have been assessed at the point of preparation.  Various budget assumptions have been made including the treatment of inflation and interest rates, the treatment of demand led pressures, the treatment of planned efficiency savings/productivity gains and levels of income, financial risks inherent in any new arrangements and the availability of funds to deal with major contingencies and the need for any provisions.  In each of these areas the Council’s financial standing, management and track record has been considered in order to prepare robust budget proposals.

d)
Policy and Budgetary Considerations

The position is outlined in the report.

e)
Date for Review of Decision

15 February 2006.

1 Introduction

1.1 This report links to the Draft Revenue and Capital Estimates 2006/07 report contained within this Agenda.

2.
Revised position 2005/06
2.1
The current year’s budget position is outlined below for information and to inform members of the anticipated HRA balances at the end of 2005/06.

2.2
The original revenue budget for 2005/06 envisaged that expenditure would exceed income by £72,300.  Members will be aware through the regular budget monitoring process that budget variations and supplementary estimates have occurred resulting in the net budget likely to increase by a further £356,700.  This figure is seen to be the worst case situation and is likely to be more favourable as a result of a competitive tender for thermal insulation works. Members have been and will continue to be informed of this situation through the monitoring process.  
2.3
In addition £179,000 of works was to be carried forwarded into the current year and met from the HRA balances.  Details are contained in Revenue and Capital Monitoring Report included within this agenda.  
2.4
As a consequence of these variations the HRA Balance will reduce in total by £608,000 to £1.011m by the end of 2005/06.  The Audit and Accounts committee recommend the appropriate balance level for the HRA was £245 per property, this currently calculates at a level of £1.056m.   This position will continue to be monitored and the Executive Board advised.
3. Estimate Proposals 2006/07
3.1
The attached booklet details the draft estimates for 2006/07. The estimates proposed for the HRA show a surplus for the year of £0.314m.  

3.2 The effect this has on the HRA balance is as follows:

	Estimated HRA Balance
	£’m

	1st April 2006
	1.011

	Surplus in 2006/07
	0.314

	31st March 2007
	1.325


3.3
The estimate proposals are robust and have been prepared on the same basis as the General Fund estimates and capital estimates detailed elsewhere within this agenda.
3.4
The HRA Business Plan prepared and modelled as part of the Housing Stock Option Appraisal has been presented to the Government Office for the South West, and discussions are currently being held with them.  A further report to the Executive Board maybe necessary in the new financial year which considers these proposed budgets further and the implications of the Business Plan.  A service restructure exercise currently taking place will also have a budgetary impact.  

3.5
Total HRA capital schemes within the proposed programme equate to £0.775m for 
improvements/enhancements of the Council housing stock.  It is proposed within the 
estimates to make a contribution to the capital programme from the 
HRA of £0.238m, which is in line with the previous year.  Other 
housing resources used to finance the Programme are £0.250m 
from Right to Buy capital receipts retained by the Council and 
£0.188m through the transitional arrangements for the pooling of 
capital receipts.
3.6
In setting the budget sufficient financial provision is included to maintain council homes to a 
high standard with comprehensive programmes for planned improvements, adaptations, 
and routine repairs.  £2.4m is to be spent through the major repairs account and a further 
£2.5m on other items of repairs and maintenance.

3.7
Provision has been made in the budget to retain several temporary employees in order to 
progress aspects of the Housing Stock Option Appraisal and meet some of the tenant’s
aspirations.
3.8
The estimates include income from Council House rents which will rise by 4.8% in line with the Government recommended rent formula. On average this increases a Council House rent by £2.40 a week to £52.54.  The estimates include an increase of 10% for HRA rented garages to bring the weekly amount to £6.60, which is considered now to be more in line with a market rent.
3.9
It is essential to optimise rental income to finance the HRA Business Plan and meet tenant’s aspirations.  Our projections indicate that it will become increasingly difficult in the future to generate sufficient income to meet expenditure on maintaining and improving the housing stock.  
3.10
The estimates assume an increased level of HRA subsidy which is paid to the Government and redistributed to other housing authorities from the HRA income.  This payment has been estimated at £4.3m.

3.11
The HRA budget proposed will ensure that adequate funds are available to maintain Council houses to a high standard with staffing levels maintained to provide a responsive housing management service.
Legal Implications

Save for those matters specifically mentioned in the Report there are no apparent legal implications.

Financial Implications

These are detailed within the report.

Consultation on Reports to the Executive

The details of this report have been discussed by the Strategic Management Team.

Background Papers

· Internal estimate working papers

· ODPM 2006/07 Determinations and Subsidy Determinations and ODPM technical  papers

· Local Government Act 2003
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