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	PART A:  2005/06 KEY SERVICE INFORMATION


	1. Purpose

	To promote a balanced economy by: fostering productivity and innovation in all sectors; supporting sectors that contribute to the wellbeing of the environment and targeting service to areas of greatest economic need.

To enhance the quality of the built environment through the efficient management and maintenance of the Council’s Property Portfolio.  

Note

The focus and priorities of the Economic Development part of the service are at present being re-assessed, and the service plan is therefore subject to any changes in direction or reductions that may be agreed.  This inevitably will reflect on the Plans and outputs for 2006 to 2009, contained in part C of the plan.




	2. Main functions and the scope of the service

	1. To work in partnership to undertake the actions necessary to deliver and review the East Devon Economic Development Strategy.

2. To promote communities strong enough to sustain healthy living, working and natural environments.

3. To foster productivity, innovation, skills development and ensure an adequate supply of employment land and premises.

4. To manage the whole of the Council’s non-housing property portfolio in an efficient and effective way.

5. To maintain the Council’s non-housing property portfolio through a planned maintenance system which achieves an efficient and sustainable portfolio of buildings that are fit for purpose.

6. To undertake maintenance works in such a manner, using both contractors and in-house labour, so as to ensure properties are maintained to the highest standard and as cost effectively as possible.

7. To undertake regular reviews of all Council property assets, to ensure that the most effective use is being made of them.




	3. Main customers, stakeholders and partners

	Customers:

· The whole community benefits from a strong local economy in employment opportunities, environmental improvements and social cohesion.

· The business community and individuals seeking to start up their own businesses are potential customers of the Economic Development service.

· The Council’s business tenants and users of the Council’s commercial and public premises are customers of the service.

Stakeholders:
· Town Councils and Chambers of Commerce that run the local TIC service are stakeholders in the process of supporting the local tourism industry.

· The Districts workforce and the enterprises that support it are stakeholders.

· Local construction firms are stakeholders in the process of maintaining the Council’s property portfolio and in newbuild projects.

· All Chambers of Commerce and business organisations including the East Devon Business Forum are stakeholders in the service.

Partners:
· The Heart of Devon Enterprise Agency provides business help and advice across the Exeter and Heart of Devon sub-region.

· The service works with Exeter City Council, Mid-Devon District Council, Teignbridge District Council and Devon County Council in the Heart of Devon Economic Partnership to promote the needs of the Exeter sub-region, both regionally, nationally, and internationally.

· The service is working with the South West of England Regional Development Agency to bring forward strategic employment proposals of the local plan within the Exeter area of economic activity, and other areas of the District.

· The business organisations including the East Devon Business Forum, East Devon Federation of Chambers of Commerce, and the Federation of Small Businesses are partners.

· The service is working with the Dorset and East Devon World Heritage Partnership to secure economic benefits from the designation.

· The service is working with contractors to ensure an efficient and cost effective maintenance of all properties.




	4. Key strategies for this service

	East Devon Economic Development Strategy

This was drawn up after long consultation in 2004 with the Business Community and agreed and adopted by the Council in April 2005.

Exeter & Heart of Devon Sub Regional Economic Development Strategy

Agreed by the Exeter and Heart of Devon Economic Partnership and agreed by the Council in December 2004.

5 year rolling planned maintenance programme for all Council non-housing property assets.

Asset Management Plan 2003/04


	5. Resources

	Employees:  24

Type

Full-Time  16

Part-Time   7

FTE            20

Permanent:  22

Fixed-Term: 1

Casual/Temporary: 1

Total: 24

Buildings: Offices at the Knowle/East Devon Business Centre/Caretakers Flat, Knowle

Plant/Equipment: None other than normal ICT/office equipment.

Financial:

For details of the financial resources invested in the service, please refer to the draft Revenue and Capital Estimates 2006/07 booklet that accompanies this Service Plan.




	6. Key strengths

	The Property Services Team, with the Property Services Manager is now able to deliver efficient and effective property maintenance and management.  This has been aided greatly by the new ‘Elf’ planned maintenance software, and data continues to be updated and improved.

Formation of the East Devon Business Forum in 2004 is providing a strong link for consultation and dialogue with the Businesses of East Devon.

East Devon Business Centre is a flagship Development, and is seen as a standard to try and achieve for other facilities.




	PART B:  2005/06 PERFORMANCE


	7. Performance indicators – current and past performance

	
	Actual 2004/05
	Target 2005/06
	Actual 2005/06

	National Performance Indicators

	BV 156 – Percentage of authority buildings in which all public areas are situated for and are accessible to disabled people
	83%
	83%
	

	
	
	
	

	Local Performance Indicators

	Number and sector of new businesses supported through HODEA
	174
	340
	

	No. of new jobs created or safeguarded by HODEA
	130
	235
	

	No. of new businesses starting up 
	 27
	41
	

	No. of VAT registered businesses 
	4895 (2004 calendar year)
	4,555
	

	%change in VAT registered businesses
	 0.5% (2004 calendar year)
	0%
	

	Area of council workspace let to business (3957 sq m – 74 workshops and offices)
	3876 sq. m
	3957 sq. m
	

	Actions in economic development strategy progressed
	-
	10
	

	No. of planning applications commented on
	-
	60
	


	8. Key achievements in 2005/06



	The service has continued to work in partnership with both public and private sector partners to deliver the objectives set out in the East Devon Economic Development Strategy, as far as the limited staff resources have allowed since June 2005.

The service has contributed to the successful commencement of regeneration schemes at Seaton and Exmouth, including the WHC interpretation centres.  These projects now need to be taken on by a dedicated ‘arms length’ regeneration team. Resources (finance and expertise) do not exist within the Council for this at the present time.

The service has endeavoured to extend local employment opportunities through influencing the 

local planning process in allocating adequate employment land.

The service has monitored the provision and extension of high class and effective business help and advice across the district and in all sectors, through the Heart of Devon Enterprise Agency Ltd, and its service level agreement with the Council.

The service has worked with local tourism industry to improve standards and encourage best practice through a scheme with South West Tourism.

The service has been reviewing the management of the public halls, with a view to cutting the costs of operating the halls/improving the services.

The service has been implementing sales of groups of assets in conjunction with the work of the Asset Management Forum.

The service has introduced an asbestos policy and register and is preparing and implementing a legionella policy.

The service will continue to implement and update an ongoing comprehensive and prioritised planned maintenance system for the Council’s non-housing property.




	9. Customer satisfaction in 2005/06

	· The Economic Development unit organised with the Economy Overview Committee a number of special meetings, with representatives of business, to try and identify need for industrial land in the towns of East Devon.  These were recognised as important and useful meetings, engaging with the business community, and understanding property needs in this important area.

· The East Devon Business Forum has met regularly through the year, and has issued two editions of the newsletter ‘Business Matters’ which have been sent to every NNDR payer in East Devon.

· The Property team has been working with services throughout the authority to build up a good working relationship with service property users, and to provide an efficient and helpful property maintenance service.  There is a good level of satisfaction with leisure service managers, which will be built on after January 2006, when the new Leisure Trust will come into existence




	10. Performance review for 2005/06

	· The Economic Development Team has been depleted since early June 2005, with only the Economic Development Manager in post.  This was due to uncertainties in the service created following the Leaders service prioritisation process.  Progress on many of the Economic Development actions have therefore been halted or delayed pending strategic decisions on the future direction of the service.

· The Property Service has progressed with the commissioning of the new planned maintenance system in April 2005.  This has resulted in an accurate record of a prioritised maintenance backlog that is now being addressed.

· In addition to the planned maintenance system and as part of it, work on asbestos management, disabled access improvements and legionella precaution works are also being undertaken.




	PART C:  PLANS FOR 2006/09


	11. Key issues to be faced and/or options for change in 2006/09

	Economic Development Service is under a great deal of pressure and has been for over twelve months now.  The adoption of the East Devon Economic Development Strategy in April 2005 represented a great achievement in consultation and collaboration with partners in the business community.  However, the uncertainties created by the financial position the Council found itself in, together with a perceived lack of support for the service, meant that key staff left the Council, and recruitment of replacements was refused.  This is also set against a backdrop of changing priorities in the new Corporate Strategy, which has placed the emphasis on regeneration, with no defined means of delivery.  Options have been put forward, but no decisions have been made.  Until a clear indication of where the Economic Development Service is to fit in with the new Council priorities, if at all, a clear idea of service priorities and planning for future years, is difficult if not impossible to define or undertake.

The Property Service has to adapt to changing priorities and to operational service changes e.g. new Leisure Trust.  This will mean changing working practices and may also mean a change to the way things are done, and in workload. 




	12. Service improvements planned for 2006/09

	

	Improvements
	Start Date
	End Date
	Lead Officer
	Link to Corporate Priorities and/or key Strategies for this Service

	The service will continue to work as best it can with both public and private partners to deliver those parts of the East Devon Economic Development Strategy
	Jan 06
	Ongoing
	HoS/ EDM
	Links to priority 3 -encouraging a flourishing local economy

	The service will extend local employment opportunities through endeavouring to influence the local planning process in allocating adequate employment land.
	Jan 06
	ongoing
	EDM
	Links to priority 3 -encouraging a flourishing local economy

	The service will continue to work with the local tourism industry to improve standards and encourage best practice through the quality initiative with SW Tourism
	April 05
	Mar 07
	EDM
	Links to priority 3 -encouraging  a flourishing local economy

	The service will operate and update an ongoing  comprehensive planned maintenance system for the Councils non-operational property
	April 05
	ongoing
	PSM
	Links to priority 2 -taking care of and improving the environment

	The service will encourage the Asset Management Forum to embed good asset management across all services in the authority
	Jan 06
	ongoing
	HoS/ PSM
	Links Priority 4 -to providing good value for money

	The service will monitor the provision and extension of high class and effective business help and advice through the Heart of Devon Enterprise Agency Ltd., and its SLA with the Council
	Jan 06
	ongoing
	EDM
	Links to priority 3 -encouraging a flourishing local economy




	13. Contributions to key corporate improvements planned for 2006/09

	

	Improvements
	Start Date
	End Date
	Lead Officer

	The main corporate improvements the service will introduce in 2006/09 as part of its contribution to the Corporate Strategy are:

· Complete access audits on Council non-operational property

· Continue lobbying for the improvements to the A30/303


	Ongoing

Ongoing
	Ongoing

Ongoing


	PSM

EDM

	The main corporate improvements the service will introduce in 2006/09 as part of its contribution to Business Continuity Planning are:

· Seek to give East Devon businesses advice on business continuity planning through the Heart of Devon Enterprise agency

· Maintain and update emergency contact lists for Council Property


	April 2006

Jan  2006
	Ongoing

Ongoing
	EDM

PSM

	The main improvements the service will introduce in 2006/09 as part of its contribution to our Customer Access Strategy and the Government’s target of e-enabling all interactions that can be are:

· Work with others to assist in the property aspects of the new customer service center


	Jan 2006
	June 2006


	HOS

	The main improvements the service will introduce in 2006/09 as part of its contribution to our Equality and Diversity Policy are:

· Work to carry out improvements to the Councils property, to improve access for the disabled, inc. Installation of hearing loops and visible alarms.


	Ongoing
	Ongoing
	PSM

	The main improvements the service will introduce in 2006/09 as part of its contribution to improving Community Safety are:

· Take into account  crime and disorder issues when  dealing with repairs/improvements to Council property


	Jan 2006
	Ongoing
	PSM


	14. Performance indicators – targets for the future

	
	Target 2006/07
	Target 2007/08
	Target 2008/09

	National Performance Indicators

	
	
	
	

	BV 156 – percentage of authority buildings in which all public areas are situated for and are accessible to disabled persons
	
	
	

	
	
	
	

	Local Performance Indicators

	Number and sector of new businesses supported through HODEA
	
	
	

	No. of new jobs created or jobs safeguarded by HODEA
	
	
	

	% of total repairs budget spent on planned maintenance
	
	
	

	Value of priority one & two maintenance items

(this should reduce as the planned maintenance programme progresses)
	
	
	

	Area of workspace let  to business (as of the 31st March in each year)
	
	
	


	15. Resources required to implement the service plan

	The delivery of the property part of this plan should not require more resources than already exists in the draft budget.  




	16. Efficiencies

	The service has been working to develop a planned maintenance system for all Council non-housing properties. Once this has been operating for a year or two, efficiency savings should be forthcoming as unscheduled and unexpected repairs will diminish and as these tend to be more expensive to deal with, and also cause more disruption to services affected.

Reference elsewhere to the future of the Economic Development service, has been made.  If the service is to be redefined, with more emphasis on regeneration then the opportunity can be taken to streamline the structure to deliver efficiency savings. 


	17. Training and workforce planning in 2006/09

	Current Headcount:  24

Current Turnover:  20%

Projected Turnover:-

The current turnover figure is high, which reflects the changes (reductions) in service and also the uncertainty in the service at the present time.  Because the future of the service is unclear at present it is impossible to predict projected turnover.

Absence rates:  4.5 days

Issues associated with absence, stress and discipline within the service:-

There are issues associated with absence and stress.  Some of these have been stated elsewhere, and mainly revolve around the uncertainty and lack of support for the service. This is reflected in the turnover figures.  Those Economic development staff that remain are demotivated, and demoralised and more likely to be off on sick leave

Recruitment and Retention issues faced by the service:-

Again there are the same issues in the Economic development service as mentioned above, and throughout this Service Plan.  The Corporate Strategy agreed in October, no longer reflects the Economic Development  Strategy, and clearly indicates a change in priorities, and a change in direction for the service.  However, until the future of the service is decided it is very difficult to plan, identify gaps in skills or personnel  needed to deliver whatever revised economic development strategy is agreed




	18. Working in partnership in 2006/09

	The service works with Exeter City, Mid Devon, and Teignbridge District Councils, in the Exeter and Heart of Devon Economic Partnership, which is currently chaired by the Leader of East Devon.  This partnership has prepared a Sub-regional Economic Development  Strategy that has been approved by this Council, and from which flows the East Devon Economic Development Strategy


	19. Consultation planned for 2006/09

	The economic development service will continue to support the East Devon Business Forum, which is a valuable method of consultation with the business community as a whole, and can be used as a conduit for passing information to, and receiving the views of business.  This is particularly so of the news letter “Business matters” which has been published twice in association with the Forum.  However it future is uncertain because of resource issues mentioned elsewhere.

East Devon Business Centre continues to carry out its own consultation with its customers, and to enhance its service if it can in line with their wishes.

The property service has set up a protocol for dealing with what will be its external customer in the new year, the Leisure Trust, and will be able to react to maintenance issues that are raised by individual managers.
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