Housing Service Directory

Housing Service structure
and functions

The diagram below shows how the Housing Service is made up, and what each
team is responsible for,

Head of Housing

Housing Needs and
Strategy Manager

HOUSING MEEDS AMD
STRATEGY TEAM

Homelessness
Housing advice and options
Allecations/lettings / nominations
Housing research and information
Housing register
Tenancy termination and 'sign up’
Housing enabling
Council own build
Housing strategy
Housing projects

{See page 6)

Property and
Asset Manager

FROPERTY AMD
ASSET TEAM

Repairs and maintenance
Programme/madernisation work
Annual and cyclical works
Caas safety
Lift maintenance
Adaptations
Procurement
Contract management
Stock condition
Asset management

(See page B)

Housing Landlord
Services Manager

HOUSIMNG LAMDLCRD
SERVICES TEAM

Estate management
Tenancy sustainment
Income management
(rents, service charges)
Tenant involvement
Right to Buy
Community development
Support services
(Mobile Support Officers)
Home Safeguard
The HrA business plan

(3ee page 9)

Private Sector
Housing Manager

PRIVATE SECTOR
HOUSIMG TEAM

Private sector housing conditions
Empty property assessment
Houses of Multiple Crecupation
Disabled Facilities Grants
Energy efficiency measures
Caravan and camping sites
Gypsy and Travellers
Private sewer and rural drainage
Private Warter Supply Regulation
Home Improvement Agency
Discretionary loans assistance
for renovations

{See page 11)



