Forward Plan for all Overview and Scrutiny Committees

Month

Topic

Lead

Service Delivery
& Performance

Quarterly Monitoring of Service Plans and Performance
Indicators — 1st Quarter

Denise Lyon

22 September Housing Benefits, Housing  and Development | Heads of Service
2010 Management Service Measures Reports -
1% Quarter _
Member involvement TaFF report and recommendations Denise Lyon
Systems Thinking progress in other service areas
Denise Lyon
Economy . , .
7 October 2010 Improving the profile of Tourism in East Devon
Quarterly report from the Economy Portfolio Holder on the
Economic Development Plan
Exmouth Town Council on BID
Communities Community Groups in East Devon
20 October 2010 Members to receive a presentation from Groups funded
by EDDC
Children and Young Peoples’ Facilities
Continued debate
Update from Member Champion for Equality
Service Delivery | Quarterly Monitoring of Service Plans and Performance | Denise Lyon

& Performance
27 October 2010

Indicators — 2nd Quarter

Housing Benefits, Housing, StreetScene  and
Development Management Service Measures Reports
2nd Quarter

Quarterly Equalities Action Plans

Heads of Service

Heads of Service

Co-ordinating LSP Peter Jeffs
17 November
2010
Communities Affordable Housing
12 January 2011 | Review of Home Safeguard Charges
Presentation from Member Champion for Culture
Service Delivery | Quarterly Monitoring of Service Plans and Performance | Denise Lyon

& Performance
19 January 2011

Indicators — 3rd Quarter

Housing Benefits, Housing, StreetScene and
Development Management Service Measures Reports —
2nd Quarter

Quarterly Equalities Action Plans

Heads of Service

Heads of Service

24




Economy
20 January 2011

. Service Planning & Budgets .
Co-ordinating Diccon Pearse
26 January 2011 | Update from the East and Mid Devon Crime and Disorder

Scrutiny Panel

Exmouth Street Pastors

Communities Members to hear of the work of this group

16 February
2011 Community Groups and Community Engagement
Members to hear of funded Community Groups and also
from successful community engagement projects (such as
Exmouth model)

Economy
24 February
2011

Service Delivery | Annual Report of the Service Delivery and Performance | Denise Lyon
& Performance Overview and Scrutiny Committee

9 March 2011

Co-ordinating Review of the Year

16 March 2011

Suggestions for Future topics for Communities:
Parish Plans; and presentations from Member Champions (Post Offices; Community Safety;
Sustainability) — what work is being done for communities and how can the Council assist further:

Service Delivery and Performance Note:
It is anticipated that the Committee will also be involved in joint implementation work and commenting
on new management proposals if joint working with South Somerset District Council proceeds.

Suggestions for Future topics for Economy:

Inviting David Henley from Bicton College to speak; inviting the DCC Cabinet Member for Economy to
address the Committee; and what skills employers need from employees and how to achieve these
skills.
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